
Conversation in the Spirit
Begin with a few moments of silence to allow ourselves to ponder the question. 

First round of conversation:
Each person has a chance to speak. There is no discussion in this round, and 
there is a time of silence to allow for reflection. 

Second round of conversation:
Share what struck you most or what resonated for you in the first round and 
what moved you during the time of silence. Once again this is followed by a 
pause for reflection.

Third round of conversation:
Finally in the third round participants reflect on what moved them most 
deeply. What new insights arise?  What are the common themes or fruits of 
the conversation?
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How shall we be together?
• Listening to the views of others 
• Encouraging everyone to speak 
• Being aware of your own ‘air-time’ – keep 

contributions brief and to the point 
• Remain curious – don’t dismiss views that you don’t 

agree with but get curious as to why people hold 
those views. 

• Keeping confidentiality. The conversation should feel 
like a safe place for people to be able to express their views. 

• Being aware of time. 

“Encounter and listening are not ends in themselves, leaving everything just as it was before.  
On the contrary, whenever we enter into dialogue, we allow ourselves to be challenged, to 
advance on a journey.  And in the end, we are no longer the same; we are changed.”   

Pope Francis, Homily for the Opening of the Synod Path


